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This is a 2025 update of a career presentation I 

gave to JET personnel back in 2004. Much of it 

remains valid, but the drastic changes in the 

outlook for prospective translators calls for some 

reflection on where we are, and I have modified the 

presentation accordingly.

Portions that no longer apply are stricken through

and additions are in presented in orange in slides.
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Your Speaker: The Past

US Navy cryptologic technician (known as 

a communications technician at the time; 

specialty: Russian), mentioned because it 

underscores the importance of good 

fortune. That position brought me to Japan.

Became an electrical engineer and worked 

in a fiber optics laboratory.

Branch manager of a US electronics firm 

in Japan
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Your Speaker: The Present

Patent and industrial translator (Japanese-to-
English only)

Interpreter for civil litigation, chiefly between US 
and Japanese entities, but with face-to-face 
deposition interpreting in Japan drastically 
declining after the pandemic (and the Osaka 
deposition rooms closed), I am more occupied 
these days with business-related interpreting.

Owner of tiny company providing the above 
services
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My Intended Audience

People who might be considering 

a career in either translation or 

interpreting (or both)
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Scope

Commercial translation 

I am not referring to literary 
translation, which is a relatively tiny 
market, nor do I recommend anime or 
game translation, these fields being 
highly competitive and, therefore, low 
paid.

Interpreting
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My Goals in Making 

this Presentation

To provide an overview of the 

career opportunities in language 

services as seen from the inside.

To provide you an opportunity to 

ask questions.
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Translation Careers

Advantages/disadvantages

Types of work

Types of working environments

Skills required

Qualifications

Income
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Advantages of

a Career in Translation

High income (although freelance 
translator earning potential has 
drastically dropped because the only 
clients most freelancers can access 
are using AI to replace them)

Freedom to choose your working 
hours and take long vacations (for 
freelancers, at least)

JET Programme Career Presentation I 

originally made  in 2004; updated June 

28, 2025 9



Disadvantages of

a Career in Translation

Overloading and lack of freedom to 

choose your working hours (for 

freelancers)

Inability to take long vacations (this 

sounds like a contradiction to the above 

slide, but bear in mind that control of your 

work load is both important and difficult.
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Discipline and Planning

A skillful translator can (could, at 

least at the time of this presentation) 

get so much work that free time 

disappears.

The need for scheduling and 

discipline are on the other side of 

the ñfreedom coin.ò
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Types of Translation Work

Classified by Content

Industrial/technical

Financial

Business correspondence and presentations

Legal

Chemical, biomedical, pharmaceutical

Entertainment (anime, games, subtitling), but 

these are fiercely competitive and, as a result, 

low paid.
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Industrial/Technical Translation

User manuals

Maintenance manuals

Patents

Sales literature (while the above three 

areas are now largely taken over by AI 

translation followed by post-editing, sales 

literature, although a small-demand sector, 

is probably still promising.)
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Sales Literature

Higher paid than instructional manual 

work, and requires somewhat different 

skills

Small segment of the market in terms 

of volume
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Consumer Product Related

Exports of industrial electronics from Japan are 
about the same as consumer electronics.

Consumer products require very little translation
per export amount compared with industrial 
products. If that were not the case, people 
couldnôt use those products easily.

Industrial products are much more complex and 
diverse, and therefore represent a much larger 
market than consumer product work.
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Patent Translation

Over 1 million words of 

Japanese-English translation 

required each day.

Requires a special set of skills.

AI is quickly taking over from 

humans in translating patents.
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Types of Translation Work

Classified by

Client Positioning

Reader-driven (the ultimate 

paying client is a reader)

Writer-driven (the ultimate paying 

client is an author)
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Reader-Driven Translation

Ordered by the potential reader

Often discretionary

Usually lower-paid than writer-driven work

Often commissioned in the country of the 

reader

Often only requires accuracy, not sparkling 

writing style
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